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The final category is Enterprise Services, the classic commodity services where
the differences do not make a difference between service providers and where
quality is defined as availability of the service. Telephone services are the best
example of this, where dial tone offered by one vendor is identical to dial tone
offered by another, and the carrier of the service is invisible to the end user.
Many IT services are commodity in nature, with the Capgemeni study finding that
the State of Oklahoma spends over 70% of the total IT budget on services in this
category. Other examples of these services are internet connectivity, network
services, storage services, compute capabilities, desktop management, baseline
security services, virus protection, commercial software licensing, asset
management and email services. By unifying these services and procuring
through the request for proposal process, competing vendors for a single contract
with the State of Oklahoma has and will continue to produce the greatest savings
to the state while maintaining and often improving the quality of service.
Governance in this category is more technical in nature, with the establishment of
a technical reference model as the structure used to define the technical
architecture. A current listing of the enterprise services offered on our catalogue
can be found in Figure 3, and the format of the technology reference model can be
viewed in Figure 4.




