INTRODUCTION

Indian Nations Council of Governments (INCOG) worked with regional partners to establish a
Comprehensive Economic Development Strategy (CEDS) for Creek, Osage and Tulsa Counties,
which was adopted in 2008. INCOG receives an annual planning grant from the Economic
Development Administration (EDA) to coordinate and implement eligible economic
development activities for the cities, towns and counties within the designated area. Oklahoma
is a member of the five-state region covered by the EDA regional office in Austin, Texas.

The 2008 CEDS Action Plan identified key goals and activities addressing six broad categories: 1)
Regional Vitality, Il) Regional Infrastructure Investments, Ill) Workforce Development & Talent
Attraction, IV) Quality Jobs, V) Targeted Industry Clusters, and VI) Innovation Economy. Goals
and objectives were further defined as specific initiatives within the planning document. Since
its inception, various INCOG staff managed the CEDS programs and projects.

In April 2011 a credentialed economic development planner joined the INCOG staff. The
position is funded in part by the Planning Grant to manage and service the CEDS program of
work throughout the three-county region. Staff attends EDA sponsored conferences, training
and workshops as well as state and regional economic development meetings on a regular basis
to understand the challenges and opportunities of the regional and national economy and
improve knowledge of best practices and trends. The ED planner also participated with EDA
staff as a peer reviewer of ED District programs in south Texas during 2011.

ECONOMIC DEVELOPMENT ACTIVITIES

1. In August 2009 EDA awarded INCOG funding for the Long-Term-Industry Plan in the amount
of $350,000 for a period of 24 months. Various planning and programming activities
occurred during the subsequent 12 to 18 months conducting research to address a regional
innovation strategy. Ultimately, we determined a partnership with the Oklahoma non-
profit i2E (Innovation to Enterprise) would provide our area the ability to implement the
goals of this grant award. In June 2011 INCOG requested a 12-month extension of the
original contract to August 2012 and received approval from EDA to amend the original
grant award with the addition of i2E as co-grantee. Originally founded in 1997, i2E was
created to respond to an Oklahoma Center for the Advancement of Science and Technology
(OCAST) initiative. Since 1998, i2E has assisted hundreds of entrepreneurs, companies,
inventors and researchers turn their technological innovations into high growth business
opportunities for Oklahoma.

Under this joint agreement, i2E will: identify, attract and retain talent within the
IT/Software cluster and establish programs to provide entrepreneurs access to mentors,
potential board members and experienced executives that improve their odds of success.
The firm will provide development training services, local networking and venture advisory



