Visioning - This phase was completed in the CHIP planning meetings. Using various vision
statements from participating agencies, the group discussed what a healthy Logan County would
look like. The discussion led to a consensus on a single vision statement for the CHIP
development workgroups.

Identify Strategic Issues - From the ten elements, the group selected five top priorities to include
in the Community Health Improvement Plan. They were: Child Health, Fitness and Nutrition,
Poverty/Access to Care, Sexual Health, and Substance Abuse.

Formulate Goals and Strategies - Once the priorities were selected, the sub-committee
formulated goals and brainstormed strategies for addressing the five priority issues. They were
taken to the Logan County Partnership for review, modification and approval.

Action Cycle - With completion of the initial plan, the action cycle begins. Workgroups will meet
as necessary to continue planning, implementation, and evaluation. We will work to ensure that
organizations, agencies, coalitions, and volunteer groups throughout the county are invited to join
this ongoing effort of improving health.
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Note: The MAPP tool was developed by NACCHO in cooperation with the Public Health Practice Program Office, Center for
Disease Control and Prevention (CDC). A work group composed of local health officials, CDC representatives, community
representatives, and academicians developed MAPP between 1997 and 2000.



