Strategic Transition

@ Vision: To develop a unified agency through a deliberative and
collaborative process that creates maximum value for our
stakeholders,

®  Transition Principles:
= Integrity » Leadership
= Innovation » Strategic Execution
« Transparency

8 Goal: AFAST Agency
(Flatter, Agile, Streamlined, and Technology-Enabled)

B Dedicated Staff - Committed Staff

11/10/2011

Coordination of Legislation

HE 2140 - State Government Administrative Processes Consolidation &
Reorganization Reform Act of 2011

HB 1304 - Information Techmology Consolidation and Coordination Act
HB 1207 - Oklahoma Innovation, Efficiency and Accountability Act of 2011

HE 1086 ~ Transparency, Accountability and Innovation in Oklahoma State
Government 2.0 Act of 2011

SB 541 - Oklahoma Innovation, Efficiency and Accountability Act of 2011

HB 1438 - Oklahoma State Governiment Asset Reduction and Cost Savings
Program

HB 1062 - State health insurance and benefits

Governance

The Director of the Office of State Finance shall assume all
executive-level responsibilities for each agency and shall
function as and possess the powers of the agency director
for each consolidated agency as enumerated by existing
statute.




